 Program Assessment Plan, 2011-2016

Department/Program: Construction Management Technology _______

	Time Period (Academic Year, Semester, etc.)
	Assessment Activity 

(Outcome Assessment, Outcomes Review, Alumni Survey, Assessment Analysis, etc.)
	Responsible Individual or Organization

(Specify who is responsible to see that this activity is carried out.)
	Relevant Planning Information 

(For Outcome Assessment indicate information such as where the evidence will be gathered, type of student work to be used, whether this is a direct or indirect assessment, what results would indicate success, etc. as appropriate and known at the time the plan is created.  For other assessment tasks, indicate how they will be carried out.)
	Status
(Use this column to indicate the status of the activity during  Assessment Plan review.  E.g., Completed, Postponed,      In-Progress, Deleted, etc.)

	Spring/Fall 11

	*Define/Modify Program Objective

 *Courses Self Assessment. Individuals have been assigned multiple courses as shown in the attached matrix sheet
*Senior Exit Interview

*EBI Interview
	*Mohamad Hegab
*Mohamad Hegab
*Amine Ghanem
*Amine Ghanem
	*The Department is consulting with the Program Advisory Board to modify (if needed) the program objective based on the vision of the department
* The assigned individuals for each course are collecting sample materials from faculty for each course (quizzes, exams, term project) 
*(Indirect Assessment). Each spring semester, senior students are required to take an exit interview

*(Indirect Assessment). Every 3 years the department administer an EBI exit survey
	

	Spring/Fall 12


	*Courses Self Assessment. Individuals have been assigned multiple courses as shown in the attached matrix sheet

*Senior Exit Interview


	*Mohamad Hegab 

*Amine Ghanem

	*This is a direct assessment. The assigned individuals for each course are performing a course self assessment based on the sample of students’ materials collected from each course (quizzes, exams, term project).

*(Indirect Assessment). Each spring semester, senior students are required to take an exit interview
	

	Spring/Fall 13
   
	*Evaluate all the survey and assessment data collected in the previous two years
	*Mohamad Hegab
*Amine Ghanem
	*Determine the extent to which the courses and program are meeting program objectives and outcomes.
Develop an action plan to address any problems found. Review previous action plans to see if plans were met

*Analyzing the results of the assessment that has been performed in the current cycle and proposing action plan for the next cycle
	

	Spring/Fall 14
 
	*Courses Self Assessment. Individuals have been assigned multiple courses as shown in the attached matrix sheet

*Senior Exit Interview

*EBI Interview
	*Mohamad Hegab 

*Amine Ghanem
*Amine Ghanem
	* The assigned individuals for each course are collecting sample materials from faculty for each course (quizzes, exams, term project) 

*(Indirect Assessment). Each spring semester, senior students are required to take an exit interview

*(Indirect Assessment). Every 3 years the department administer an EBI exit survey
	

	Spring/Fall 15

	*Courses Self Assessment. Individuals have been assigned multiple courses as shown in the attached matrix sheet

*Senior Exit Interview


	*Mohamad Hegab 

*Amine Ghanem

	*This is a direct assessment. The assigned individuals for each course are performing a course self assessment based on the sample of students’ materials collected from each course (quizzes, exams, term project).

*(Indirect Assessment). Each spring semester, senior students are required to take an exit interview
	

	Spring/Fall 16

	*Evaluate all the survey and assessment data collected in the previous two years

*Write an evaluation report
	*Mohamad Hegab
	*Determine the extent to which the courses and program are meeting program objectives and outcomes.

Develop an action plan to address any problems found. Review previous action plans to see if plans were met

*Analyzing the results of the assessment that has been performed in the current cycle and proposing action plan for the next cycle
	


Curriculum Alignment: Resources for Assessment

In which courses or activities is relevant information covered?

Which courses or activities provide student learning opportunities for the program learning outcome?

(For each course indicate at which level the outcome is covered – Introduced (I), Developed (D) and Mastery (M).)
	Program Courses
	PLO1

a
	PLO2

b
	PLO3

c
	PLO4

d
	PLO5

e
	PLO6

f
	PLO7

g
	PLO8

h
	PLO9

i
	PLO
10

j
	PLO

11

k
	PLO

13

l
	PLO

14

m
	PLO

15

n
	PLO

16

o
	PLO

17

p
	PLO

18

q
	PLO

19

r
	PLO

20

s
	PLO

21

t
	PLO

22

u
	PLO

23

v
	PLO

24

w
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	I
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	CMT310/L
	D
	
	
	D
	D
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	D
	
	
	
	
	D
	I
	
	I
	
	
	
	

	CMT312/L
	D
	
	
	D
	D
	
	D
	
	
	
	D
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	I
	I
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	D
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	CMT415/L
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	CMT488A
	M
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	M
	D
	
	
	M
	M
	D
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	M
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	I
	
	M
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	M
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	M
	
	M
	D
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	M
	D
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	D
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	M
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	M
	
	
	
	M
	
	
	
	
	
	
	
	D
	
	
	M
	


	Other activities  
	PLO 1
	PLO 2
	PLO 3
	PLO 4
	PLO 5
	PLO 6

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


Graduates of our program shall have:

a. an ability to demonstrate an appropriate mastery of the knowledge, techniques, skills, and modern tools of their disciplines
b. an ability to apply current knowledge and adapt to emerging applications of mathematics, science, engineering, and technology
c. an ability to conduct, analyze, and interpret experiments and apply experimental results to improve processes
d. an ability to apply creativity in the design of systems, components, or processes appropriate to program objectives
e. an ability to function effectively on teams

f. an ability to identify, analyze, and solve technical problems

g. an ability to communicate effectively

h. an ability to recognize the need for, and possess the ability to pursue lifelong learning
i. an ability to understand professional, ethical, and social responsibilities
j. an ability to recognize contemporary professional, societal, and global issues and awareness of and respect for diversity
k. a commitment to quality, timeliness and continuous improvement

l. knowledge of construction contracts, documents, specifications and codes
m. knowledge of construction methods and materials
n. knowledge of construction surveying
o. knowledge of statics and strength of materials 
p. knowledge of material quantity and cost estimates of projects 
q. knowledge of productivity software to solve technical problems
r. knowledge of construction accounting and economics 
s. an ability to utilize modern instruments, methods and techniques 
t. knowledge of construction law and ethics
u. knowledge of soils, and  foundations
v. knowledge of scheduling and project management
w. knowledge of construction safety
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